
Rear Admiral V. h, Ixywrance 
Ldrector of Naval XntelUgeaee 
Departmaat of the Navy 
Vt ashiagtcm 25, D. C. 

l>ear Admiral I^owraace: 

With reference to your letter of It May. I ehare your c«mviction 
that procurement of facts about various Soviet guided missile systems 
is essential for the development of effective electronic counter^ 
measures. Clandestine efforts to obtain sucii facts are being pressed 
vigorwisly on eeveral fronts by the Central Intelligence Agency. 

In my opinion technical eelleetioa an ethods such as the Central 
Intelligence Agency' c £I.XNT operation lA j [have a very low 25 

probability of success. They are nevertheless being continued and 
may be used elsewhere as operational conditions permit. 




Approvei^or Release 2003/10/07 : CIA-RDP80Bfl1 676R00300023001 2-3 


Op-^2^HID3 
Ser 0Q7607P92 


1 note thftt you intend to eoordlnnte your own operational propoeals 
«lth the Central Intelligence Agency. Xnsolar a* your own collection 
eflorte need my assietance or that o£ the Central Intelligence Agency, 
be assured of our cooperation. 

Sincerely, 






John A. McCone 
Director 


Signature Recommended: 


/s/ Richard Helms 


Routed through and initialled by^ 
DD/I - RSC 
DAD/OEL - CN 
24 May 1963 DD/R ^ HS 


DDP/Fl/[ 


[24 May 1963) 


Retyped O/ExDir to show correct rank, title and give refernece:rcm 
Orig & 1 - addressee 
1 - DCI 
1 - ERt/ 

1 - DD/P 
1 - C/SAS 
1 - C/SR 
1 - C/FE 
1 - C/FIy| 

1 - C/FI/ 




' K'C.'i’i'ii !i7J. 
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Dear Mr. McCone, 


Our firm Infomation on the details of the missile guidance techniques 
employed by the Soviets in their air- to- surface missile systems, the coastal 
defense cruise missile system, and the shipboard surface-to-surface cruise 
missile systems is meager. Despite the efforts of the intelligaice community 
to increase our holdings, the fact remains that our knowledge of the terminal 
guidance systems is far more estimative than factual. Jfy concern in this 
matter has been intensified by the recent deployment of some of these missile 
systems to minor world powers — Cuba, Indonesia and the U.A.R. 

In order to defend themselves against these missile systems. Naval 
operating forces are for the most part dependent upon destroying the 
launching platfom or the missile itself. Since these systems are obvlotisly 
designed for use against moving targets, we feel that they must incorporate,- 
some form of command g\iidance for the missile. The acquisition of firm 
data on these guidance systems, and the development of active electronic 
25X1 counter-measures systems based on these data, would substantially enhancex 
our operating forces capabilities to defeat these missile systems. 




The proliferation of these systems has multiplied the magnitude of the 
threat. I do not believe that the priority presently assigned to the 
collection of this guidance data adequately reflects the ing)ortance of o\rr 
need for it. In the very near future, therefore, I will formally propose 
that the existing reqioirements on this subject be assigned a more appropriate 
degree of urgency. 

In additlo;a-, I have directed that a mmiber of studies be undertaken 
within ONI to determine if there are any other Navy collection resoiirces 
\dilch can be tasked to acquire Information on these guidance systems. 
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Some of these proposals may, if determined feasible, require collaboration 
and coordination with the Central Intelligence Agency. Should stich be the 
case, I would be most grateful for any additionsQ. assistance idiich you and 
the Central Intelligence Agency would be able to extend to this collection 
effort. 


Sincerely, 




iWEAKCE 
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